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An integrated regional development system
combining advanced controlled-environment
agriculture, workforce development,
technology transfer and investment

in North Macedonia.
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AGRIT=CH

P A R K

SECTION | — NATIONAL OPPORTUNITY & VISION

The Project Is Not a Single Park, but a National CEA Development System

EDUCATION & SKILLS COMPONENT - DAA

Shared skills, validation, investment and operating infrastructure integrates commercial production capacity across different regions within a single national system.

4 )
SKILLS & WORKFORCE LAYER N
NATIONAL SKILLS INFRASTRUCTURE
» Common CEA knowledge and application
standard PRODUCTION & INVESTMENT LAYER
. App”ed training and competency validation REGIONAL COMMERCIAL CAPACITY
» Skilled workforce
F 7 ~ » Product- and market-based specialization
+ Domestic and international investor participation
NATIOMAL CEA DEVELOPMENT SYSTEM ! ; i
+ Production, processing, logistics and exports
REGIONAL AGRI-TECH PARKS
Production - Investment - Shared Operations
Education & Skills Component — DAA
. | _J/

STANDARDS & OPERATIONS LAYER

SHARED SYSTEM

+ Common technology and production + Data and performance * Phased and validated growth

standards monitoring

. J

A 100-150-hectare regional CEA network, subject to feasibility, market, infrastructure and investor demand.

LONG-TERM POTENTIAL

The scale shown represents long-term development potential; it is not a commitment to a specific area, timeline or investment.
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SECTION | — NATIONAL OPPORTUNITY & VISION 03

North Macedonia Is a Strategic Starting Point for Regional CEA Investment s,

EDUCATION & SKILLS COMPONENT - DAA

Geographic position, trade connections and evolving investment infrastructure provide a strong starting base; actual competitive advantage is validated by product, market and site.

STRATEGIC STARTING POTENTIAL i
® Geographic proximity to Balkan and European markets
Potential access to relevant trade and export channels

Experience in agricultural production and protected cultivation

Potential to develop technical and vocational workforce
NORTH MACEDONIA

Foundation for university—industry—technology cooperation

Potential access to suitable investment, innovation and employment l i
instruments =

INDICATIVE REGIONAL & EUROPEAN MARKET DIRECTIONS

ANEES TS REGEADIESS AL DA ST Land - Water - Energy - Logistics - Labour + Permits - Incentive eligibility - Product-specific market access

REGSICN EMNCIL = Strategic location provides an initial advantage; the investment decision is based on validated site, infrastructure and market data.
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04

The Model Builds Human, Production, Investment and Export Capacity Together A S,

EDUCATION & SKILLS COMPONENT - DAA

SECTION | — NATIONAL OPPORTUNITY & VISION

When workforce development is combined with physical production investment, economic, social and regional value is created within the same system.

/Mf“.iTMENT - PROCESSING - MARKETS - EXPORT - REGIONAL DEVEL{JI;R'I«PNR

< TECHNOLOGY - PRODUCTION - OPERATIONS

FOR PEOPLE FOR PRODUCTION & INVESTMENT

+ New occupational profiles and applied training » High-tech CEA capacity

+ Employment and entrepreneurship readiness » Prepared operating teams and technology

+ Participation of young people and women transfer
* Common standards and traceable
performance

\ SKILLED PEOPLE /
N /
\\ FOR THE COUNTRY /

« Value-added production, processing and exports
« Regional development and university—industry cooperation
+ Resource efficiency and stronger supply capacity

ECONOMIC ECOSYSTEM The project’s output is not merely greenhouse area; it is an economic ecosystem integrating people, technology, production,

investment, processing and markets.
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SECTION Il — STRATEGIC PROJECT ARCHITECTURE 05

Four Components Form One System from Skills to Commercial Production A ST s

EDUCATION & SKILLS COMPONENT - DAA

Knowledge, access, real-condition validation and commercial production combine in one sequential development chain.

DIGITAL AGRICULTURE ACADEMY : MOBILE AGRI-TECH TRAINING &

1,056 m? TRAINING & VALIDATION REGIOMAL AGRI-TECH PARKS
DEMONSTRATION UNIT

UNIT — PRELIMINARY DESIGN

Digital learning + Assessment » SOPs and Mationwide access + Practice with real equipment Full CEA application + Human, technology and Commercial production « Shared infrastructure «
technical content « Needs data operations validation Processing, logistics and markets
Qutput: Scalable knowledge and skills Qutput: People and regions enter the system Qutput: Real operating data for commercial Qutput: Validated capacity converted into
infrastructure investment commercial investment

4 &

ONE DEVELOPMENT CHAIN

Knowledge is created — Taken to the field — Validated under real conditions — Converted into commercial production
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SECTION Il — STRATEGIC PROJECT ARCHITECTURE 06

The Regional Model Extends Economic Value Beyond a Single Location e

EDUCATION & SKILLS COMPONENT - DAA

A regional structure operating under common standards supports the distribution of investment, employment, production and market opportunities across different regions.

INDICATIVE REGIONAL NETWORK REGIONAL PRODUCTION

Systems adapted fo local conditions « Product and market diversity

REGIONAL EMPLOYMENT

Technical and operational roles = Continuous vocational development

s \
A DISTRIBUTED INVESTMENT
\ Modules at different scales « Domestic and international investor participation
_ COMMON
) . NATIONAL
‘:’ X PLATFORM
.“\ COMMON NATIONAL STANDARDS
vy
il Training and SOPs = Quality and performance measurement
\
AN
\
Ny

COMMON MARKET STRENGTH

Production planning » Processing, logistics and export coordination

The regional structure preserves local advantages; the common platform creates nationwide quality, scale and market coordination.

The network shown is eptual. The number and | ns of parks etermined by site, market, infrastructure and i
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SECTION Il — STRATEGIC PROJECT ARCHITECTURE 07

The Model Develops in Three Stages: Capability, Validation and Commercial Investment AGRITECH

EDUCATION & SKILLS COMPONENT - DAA

Each stage enables the next investment decision to be taken with greater readiness across people, technology, market, site and operations.

03

STAGE 1 — CAPABILITY STAGE 2 — VALIDATION UNDER REAL STAGE 3 — COMMERCIAL INVESTMENT
INFRASTRUCTURE CONDITIONS AND SCALE

DAA + Mobile Unit 1,056 m? Training & Validation Unit Regional Agri-Tech Parks

ndicative preliminary design area
Knowledge standards » Regional access » Production modules * Shared infrastructure »
Participant and needs data Processing, logistics and market

P SRR WA People « Technology » SOPs + Production 2ol il 908
Product-market assumptions
Validation Unit Initial commercial
readiness investment

decision

DECISION GATE

Performance-based expansion

Capabilities are built first, the model is then validated, and subsequently scaled commercially with investors.
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SECTION Ill — DELIVERY CAPACITY & PARTNERSHIP MODEL 08

DAA Is Structured to Lead the Delivery of the First Three Components SR,

EDUCATION & SKILLS COMPONENT - DAA

DAA brings programme, content, technical-team and operational capacity under one delivery framework to develop the digital academy, mobile application and validation unit.

DIGITAL AGRICULTURE ACADEMY MOBILE UNIT TRAINING & VALIDATION UNIT
= Platform, curriculum and technical contant + Design and integration of real CEA equipment « Full CEA application infrastructure
« Exams, assessment and participant management * Regional « Training, technelogy and operational validation
— | D/_\/_\ e
Digital Agriculture Academy S —

FimpaiassAng Facr e TArsrarting e,

DAA IMPLEMENTATION

PLATFORM
COMMON DELIVERY FOUNDATION Programme Management - Technical Team - SOPs - Data & Performance Management
FINANCING APPROACH The financing plan for the initial components will be finalised through a balanced combination of DAA-provided equity and institutional resources, incentives, grants and private-sector partnerships whose eligibility and availability

will be separ:

Iy verified.

DAA is the principal coordination and delivery platform for developing the first three components under one implementation programme.

Financi ty and the funding mix are confirmed through a va

igibility and binding financing d performance results may be reviewed, according to significance, by a unive

2chin
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SECTION lll — DELIVERY CAPACITY & PARTNERSHIP MODEL 09

Public Support Does Not Replace Private Investment; It Accelerates and Scales It AGRITECH

EDUCATION & SKILLS COMPONENT - DAA

Public support strengthens areas of public benefit—skills, innovation, shared infrastructure and regional development—to create a more enabling environment for private investment.

PUBLIC SUPPORT

PEOPLE & SKILLS
PRIVATE INVESTMENT

Vocational education = Employment = Youth, women and regional access

INNOVATION & DIGITALISATION Commercial production assets

Digital infrastructure « R&D - University—industry programmes Pn EPARED
INVESTMENT Private capital
ENVIRONMENT

INVESTMENT & SHARED INFRASTRUCTURE

o ) ) - ) Investment and operating decisions
Eligible incentives = Land and infrastructure mechanisms = Green-finance

i
Wikages Public benefit + investment readiness

Commercial risk assumption
MARKET & INTERMATIONAL ACCESS

Export promation = Investor outreach = Programme matching

s does not depict a legal PPP model, automatic entitlement to incentives or a public guarantee.

Private capital develops commercial assets; public support accelerates public benefit, skills, innovation and eligible shared infrastructure.
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SECTION lll — DELIVERY CAPACITY & PARTNERSHIP MODEL 10

Central Government Aligns Strategic Coordination and Support Mechanisms SIS R

EDUCATION & SKILLS COMPONENT - DAA

Coordinated progress across investment, education, permits, infrastructure and international programme mechanisms requires central-government alignment.

ECOMOMY & INVESTMENT EDUCATION & SKILLS I
AGRICULTURE ; ENVIRONMENT & ENERGY

GOVERNMENT

COORDINATION

EU PROGRAMMES EXPORT & PROMOTION

DAA IMPLEMENTATION

Digital Agriculture Acadermy PLATFORM

Errp il @ Foop i TRohorm e Ao tohure

STRATEGIC COORDINATION SUPPORT MATCHING INVESTMENT & PERMITS NATIONAL SYSTEM LINKAGES
Competent authorities « Institutional focal points « Nationa Incentives + EU/international programmes - State-aid eligibility Permitting authorities + Infrastructure bodies « Investment ‘Yocational qualifications « Universities « Employment
priorities promotion Exporis

The diagram shows a coordination architecture; it ¢ & institutior

Central government’s role is not to operate the project, but to align institutions, processes and support mechanisms around a common delivery objective.
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SECTION Il — DELIVERY CAPACITY & PARTNERSHIP MODEL

Municipalities, Universities and the Private Sector Enable Local Delivery

11

AGRITECH

P A R K

EDUCATION & SKILLS COMPONENT - DAA

For the national system to work on the ground, local access, scientific contribution, technology, human resources and market linkages must be established through clear role sharing.

MUNICIPALITIES

Candidate-site and infrastructure coordination « Participant and workforce
access « Mobile programme organisation

DAA

SYSTEM & DELIVERY

Programme coordination = Training and validation « Data and performance
rlla!]dgtﬂ‘:ltﬂll

LOCAL

IMPLEMENTATION
ECOSYSTEM

UNIVERSITIES

Academic contribution « Research and technology assessment « Competency
methodologies

PRIVATE SECTOR

Equipment and technical service « Commoercial investment « Employer and
market linkages

DAA coordinates the system; local institutions strengthen access, universities strengthen knowledge and the private sector strengthens commercial capacity.
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SECTION Ill — DELIVERY CAPACITY & PARTNERSHIP MODEL 12

Initial Infrastructure and Commercial Park Investments Use Separate Capital Layers AGRITECH

EDUCATION & SKILLS COMPONENT - DAA

Separating investment responsibility for capability and validation infrastructure from commercial production assets creates an implementable and scalable model.

CORE RESPONSIBILITY

DAA

Digital academy, mobile application, validation unit and programme management
INITIAL & READINESS INFRASTRUCTURE

INVESTORS / SPVs

Commercial production, processing, logistics and related shares of shared infrastructure

COMMERCIAL PARK INVESTMENTS

PUBLIC INSTITUTIONS

Eligible incentives, skills, innovation and enabling infrastructure
CROSS-LAYER SUPPORT ROLE

FINANCIAL INSTITUTIONS

Asset, project, working-capital and expansion financing
CROSS-LAYER FINANCING ROLE

Each actor assumes its natural role; the final capital, ownership and risk structure is determined through feasibility and contracts.

Final asset ownership, SPV, financing, public-support and contractual structures are determined by national law, feasibility and the investor profile.
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SECTION IV — INVESTMENT READINESS & DECISION 13

Production Capacity Is Developed Against Validated Market and Buyer Demand AGRITECH

EDUCATION & SKILLS COMPONENT - DAA

Product and capacity decisions are based not on general expectations, but on target buyers' quality, volume, price and delivery requirements.

04

TARGET MARKETS BUYER REQUIREMENTS COMMERCIAL VALIDATION PRODUCTION DECISION

: B . : A : : B e .
Retail « HORECA - Distributors « — b - Variety » Quality - Packaging = Valume « - ;;@ . Anchor-buyer discussions « Samples « -3 - Product mix = Initial capacity « Calendar
Processing « Export V4 Delivery = Certification expectations V4 Price/volume ranges « LOIs * Packaging » Logistics
VALIDATION INPUT VALIDATION INPUT VALIDATION INPUT CAPACITY & MODULE DEFINITION

Buyer and product requirements are validated first; production capacity and investment modules are then determined.

Buyer discussions, demand forecasts and LOls do not constitute guaranteed sales, prices or revenue

Version 1.0 » August 2026 EXECUTIVE PRESENTATION Confidential



SECTION IV — INVESTMENT READINESS & DECISION 14

AGRIT=CH

Location Decisions Jointly Assess Land, Infrastructure, Permits, Workforce and Market Conditions el

EDUCATION & SKILLS COMPONENT - DAA

A site appearing suitable for agriculture is not enough; legal, technical, environmental and commercial conditions must be validated together for the same location.

LAND & LEGAL

Ownership/use rights « Zaning = Permits « Expansion
WATER & ENERGY WORKFORCE & LOCAL CAPACITY

Human resources » Technical service » University = Municipal

ource & se rights » Quality - Capacity + Cost » Continuity
Source and use rights » Quality pacity « Cosl ontinuity support

LOGISTICS & MARKET CANDIDATE SITE ENVIRONMENTAL & SOCIAL SUITABILITY
INTEGRATED VALIDATION

Environmental impacts « Water and energy risk « Community and

Main roads - Cold chain - Buyer access « Export connections = = i
occupational safety

The right location is not the cheapest land; it is the site that supports production, infrastructure, permits, workforce and market together.

Site selection is subject to detailed feasibility conducted with relevant authorities, infrastructure providers and technical experts
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SECTION IV — INVESTMENT READINESS & DECISION

Every Expansion Decision Is Conditional on Validated Readiness and Performance Criteria

Scaling is based not on a calendar or a single indicator, but on joint validation of people, market, site, technical operations and financing readiness.

PEOPLE &
INSTITUTIONAL
READINESS

Trained team + Trainer
capacity « University and
institutional partnership

MARKET READINESS

Product-market fit » Buyer

discussions = Quality and
volume requirements

SITE & TECHNICAL
READINESS

Land « Water « Energy «

Permits - Design - Service

and maintenance

OPERATIONAL
PERFORMANCE

Yield - Quality - Capacity
utilisation + Resource
consumption «
Non-conformities

FINANCIAL & LEGAL
READINESS

CAPEX/OPEX « Financing *
Cash resilience + Risks and
contracts

Expansion depends not on the calendar, but on the validated level of readiness and performance.

15
AGRITECH

EDUCATION & SKILLS COMPONENT - DAA

DECISION GATE

DECISION OPTIONS

PROCEED

REVISE

HOLD
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SECTION IV — INVESTMENT READINESS & DECISION 16

The Project Creates Different but Mutually Reinforcing Value for Every Stakeholder AGRITECH

EDUCATION & SKILLS COMPONENT - DAA

The common system brings public policy, local development, scientific capacity, investment readiness, financing discipline and commercial growth together within one implementation
framework.

STAKEHOLDER MEASURAELE VALUE FOCUS

o

Central government Investment, skills, innovation, exports and regional development
i Municipalities Local access, employment readiness, site and infrastructure coordination
i Universities Applied research, capabilities. technolegy and real-world field data
o Investors Validated model, shared services, market access and performance visibility
L/ Financial institutions More traceable technical, operational and financial risk framework
s Private sector and buyers Linkage to technology. services, skilled workforce and planned supply

Shared value is created when every stakeholder’s role and measurable output are clearly defined.
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SECTION IV — INVESTMENT READINESS & DECISION 17

The First Decision Is Not Final Park Investment, but the Launch of Joint Preparation AGRITECH

EDUCATION & SKILLS COMPONENT - DAA

At this stage, the requested decision is to initiate the implementation components and site, market and feasibility studies within a defined framework with the competent authorities.

IMPLEMENTATION TRACK

DECISION REQUEST - MoU -
£ £ £
b - b4

DAA Mobile Unit 1,056 m# Training &
Validation Unit

VALIDATED COMMERCIAL
Launch work on & framework letter of FEASIBILITY TRACK INVESTMENT DECISION
intent/MoU that starts a joint

preparation pracess between the

competent authorities and DAA. {” ’h\] Ir”rh\ \} ' h\‘] fi ﬂ\}
e N/ I\\__,/ K-\_../
Candidate site Infrastructure Market Investment structure
REQUESTED TODAY NOT REQUESTED AT THIS STAGE
01 Identify authorised institutional contacts 04 Define the participation framework for the university,

Final park investment approval
municipality and relevant institutions

Definitive public financing or financial guarantee

02 Establish the DAA, Mobile Unit and Validation Unit 05 Prepare the data, responsibility and decision calendar
woarkstream Commitment to a specific site. area or infrastructure
¢ : . Dt - W, et ATh e e
03 Establish the candidate-site, infrastructure and market 06 Work on the framewaork letter of intent/MoU text Definitive incentive, grant or permit approval

feasibility workstream

Return, production or market guarantee

The MoU is not the final investment decision; it is the first step that launches implementation and feasibility work within a formal, controlled and joint framework.

The Mol's binding and non-bind

nmitment will be ex
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EXECUTIVE PRESENTATION

THANK YOU

Together for a competitive, sustainable
and inclusive Agri-Tech future in

North Macedonia and the region.

AGRITECH

PARK
EDUCATION & SKILLS COMPONENT - DAA

PROJECT CONTACT

AgriTech Park Initiative

[M contact@iatp-ceapark.com

@ www.iatp-ceapark.org

@iatp-ceapark

LEGAL NOTICE

This presentation is provided solely to support strategic
dialogue, project preparation and institutional discussions.

It does not constitute an investment offer, financing request,
engineering design, performance guarantee or legally
binding commitment.

BINDING EFFECT

——

Nothing in this presentation shall create any
legally binding obligation unless expressly
agreed by the parties in a duly executed

written agreement.

CONFIDENTIALITY - CONTROLLED DISTRIBUTION

Prepared exclusively for the intended recipient.
Redistribution or reproduction, in whole or in part,
is not recommended without prior written

permission of the project owner.
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